Year-To-Date Shipment / Inventory Report

In Tons
Marketing Month: 12 Crop: 2025
Carry in from previous year 15,000
Total Production 225,000
Gross Inventory 240,000
Domestic Consumption (24,000)
Export Shipments (113,000)
Export Adjustments/Losses* (33,000)
Total Consumption (170,000)
Ending Inventory 70,000

*Export Adjustments/Losses related to shelling and peeling process of kernels and green

kernels.

Source: Export Shipments based on IRl Customs Administration data. All other figures are IPA

estimates.

Monthly and YTD Export Shipments Compared to Last 6

Years- In Tons

Marketing Month: 12

Crop: 2025

Crop In-Shell Equivalent

Monthly YTD
2025 9,220 | 146,485 4,702 75,254
2024 9,881 | 201,662 5,206 | 103,124
2023 8,728 | 133,565 4,526 69,532
2022 4,466 | 70,295 2,297 36,601
2021 3,172 | 103,359 1,649 53,456
2020 14,462 | 229,209 7,456 | 119,939

Iran Pistachio Association

Market Analysis

1. Export shipments during the 12th marketing month (23 August—22 September) amounted to 9,000
MT of inshell equivalent pistachios. Despite available inventories, new offers were very limited in
anticipation of a smaller 2026 crop and continued depreciation of Iranian Rial. Conflict-related
shipment challenges remained in place, while tighter supply continued to push prices higher. Overall,
a good portion of the month’s shipments reflected previously committed sales.

2. Annual export shipments reached 146,000 MT of inshell equivalent pistachios, down 28% from the
previous marketing year. Including an estimated 24,000 MT of domestic consumption, total
shipments amounted to 170,000 MT. The total shipment to opening-inventory ratio for the whole
marketing year stood at 71%, resulting in the largest ending inventory (70,000 MT of inshell
equivalent pistachios) in the history of the Iranian pistachio industry. The decline in exports was
largely anticipated given the various export impediments throughout the marketing year, including
regional tensions, persistent logistical and operational challenges and exchange rate fluctuations.

3. Kernels, Green Kernels and close-shells as raw material for kernels, accounted for almost half of
this year’s export shipments. Kernel demand continues to be the main driver for Iranian pistachio
exports. The 2025/26 marketing year observed a continued growth in global kernel consumption,
marking a historic record for Iranian pistachio kernels in terms of both volume and market
diversification.

4. IPA's pre-harvest forecast for the 2026 Iranian pistachio crop stands at 118,000 MT of dried inshell
pistachios. The new crop is expected to consist of approximately 65% long varieties and 35% round
varieties. IPA’s post-harvest estimate of the new crop will be announced in November.

5. As the 2026/27 marketing year begins, the global pistachio market is facing an unprecedented
tight supply, elevated prices and considerable uncertainties. Iranian exporters continue to grapple
with domestic regulatory challenges in addition to higher freight, insurance and logistical costs.
Looking further ahead, attention will gradually shift toward the 2027 crop, with early indications
from orchards in 2027 spring, shaping market dynamics and price expectations for the second half of
the marketing year.
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Monthly and YTD Export Shipments - Product / Destination Breakdown in Tons

Closed Shell GPPK & Split K.
Monthly YTD Monthly YTD
Re-Export Markets 206 10,251 - 3,356 516 11,041 27 497 2 219 1,321 37,400 656 18,837
Indian Subcontinent 1,591 17,632 - 5 912 8,831 - - - - 3,415 35,300 1,771 18,355
CIS 1,169 31,985 - 8 46 1,033 - 7 1 4 1,263 34,084 679 18,319
Middle East 261 7,482 - 43 668 5,244 0 30 12 a4 1,610 18,146 822 9,378
Far East 390 7,117 578 1,690 140 912 12 122 - 19 1,283 11,017 628 5,674
EU-27 = 45 - - 22 1,270 41 1,317 - 1 165 6,536 62 2,612
Other Europe 18 919 = - 3 530 - 8 - 3 24 2,007 13 1,037
South America 12 91 - - 22 221 - - - 14 56 547 28 285
North America 24 113 = - 18 130 - - - 1 60 374 31 192
North Africa - 73 - 16 - 48 - - - - - 185 - 95
Other = 205 - - 12 315 - 6 - 40 24 892 12 471
Total 3,671 | 75,912 578 5,117 | 2,358 | 29,576 80 1,987 15 345 9,220 146,485 4,702 75,254

Compiled by: IPA based on IRI Customs Administration raw data
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Monthly and YTD Export Shipments - Product / Country Breakdown in Tons

Far East
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Monthly and YTD Export Shipments - Product / Country Breakdown in Tons

Closed Shell

Monthly YTD

GPPK & Split K.

Monthly YTD
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Monthly and YTD Export Shipments - Product / Country Breakdown in Tons

Closed Shell

Monthly

YTD

GPPK & Split K.

Monthly

YTD
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Monthly and YTD Export Shipments - Product / Country Breakdown in Tons

Closed Shell

Monthly

YTD

GPPK & Split K.

Monthly

YTD
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Monthly and YTD Export Shipments - Product / Country Breakdown in Tons

Closed Shell

GPPK & Split K.
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Monthly and YTD Export Shipments - Product / Country Breakdown in Tons

GPPK & Split K.

Other
Australia
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Compiled by: IPA based on IRI Customs Administration raw data
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